Sutter County Health and Human Services Department (HHSD), Public Health Branch, Homeless Program Metrics


Table 1a. Better Way Shelter Metrics – Calendar Year
	Better Way Shelter

	Provides temporary shelter, case management, and housing navigation services to Sutter County residents ages 18+ experiencing homelessness. 
Maximum capacity: 20 units with up to 2 people per unit.

	Yearly Outcomes (Calendar Year)

	
	
	2019*
	2020

	Metric
	Yearly Goal
	Q3
	Q4
	2019 Total
	Q1
	Q2
	Q3
	Q4
	2020 Total

	Number of People Who Entered
	112
	2
	22
	24
	38
	32
	43
	31
	144

	Average Length of Stay (Days)
	< 90
	-
	19.6
	19.6
	51.7
	53.1
	60.9
	47.1
	54.3

	Number of People Permanently Housed
	30
	-
	6
	6
	10
	9
	21
	10
	50



	
	
	Yearly Outcomes (Calendar Year)

	
	
	2021
	2022

	Metric
	Yearly Goal
	Q1
	Q2
	Q3
	Q4
	2021 Total
	Q1
	Q2
	Q3
	Q4
	2022 Total

	Number of People Who Entered
	112
	35
	35
	28
	28
	126
	21
	19
	36
	34
	110

	Average Length of Stay (Days)
	< 90
	48.1
	55
	45.5
	84.8
	57.2
	79.3
	115.9
	94.7
	57.5
	84.5

	Number of People Permanently Housed
	30
	7
	20
	6
	14
	47
	6
	9
	11
	11
	37





[bookmark: _Hlk181711148]Table 1. Better Way Shelter Metrics (cont’d)
	
	
	
	Yearly Outcomes (Calendar Year)

	
	
	2023
	
	2024

	Metric
	Yearly Goal
	Q1
	Q2
	Q3
	Q4
	2023 Total
	Q1
	Q2
	Q3
	Oct
	Nov
	Dec
	
Q4
	2024 Total
	Program Total

	Number of People Who Entered
	112
	46
	25
	10
	29
	110
	29
	21
	 27
	13
	 16
	11
	40
	117
	620

	Average Length of Stay (Days)
	< 90
	94.4
	62.3
	100
	134.3
	94.8
	142.3
	98.5
	97.5 
	60.2
	 66.2
	70.1 
	
65.5
	101
	76.3

	Number of People Permanently Housed
	30
	12
	6
	6
	9
	33
	13
	9
	11 
	3
	6
	4
	13
	46
	215


* Indicates less than a full year worth of data.
[bookmark: _Hlk158796030]Data Source: Housing Management and Information System (HMIS)
Program began on 9/19/2019.

Additional Program Notes:
· [bookmark: _Hlk158795890]From March 2020 to January 2023, the maximum shelter capacity was reduced from 40 to 28 due to COVID-19 social distancing restrictions.
· , 
· The number of people who entered Better Way includes people who may have returned. 
· The average length of stay is the mean based on year of exit.
· The number of people permanently housed is based on the exit year. e.g. “In 2019, 6 people exited Better Way for permanent housing”.
· Exited to permanent housing is defined as leaving to stay with family (Permanent tenure), stay with friends (permanent tenure), rent (no ongoing housing subsidy), rent (with ongoing housing subsidy), own (with ongoing housing subsidy), own (no ongoing housing subsidy).
· Permanent Housing Retention Rate is the percentage of persons who retained their housing for at least one year. 
	Table 2. Better Way Shelter Housing Metrics – Permanent Housing 

	Category
	Metric

	Permanent Housing Retention Rate
	70%

	Number of People Permanently Housed Twice
	9

	Number of People Permanently Housed Three Times
	2



	Table 1b: Better Way Metrics By Fiscal Year

	Metric
	Fiscal Year 2019-2020
	Fiscal Year 2020-2021
	Fiscal Year 2021 – 2022
	Fiscal Year 2022 - 2023
	Fiscal Year 2023 - 2024

	Number of People Who Entered
	94.0
	144
	96
	141
	89

	Average Length of Stay (Days)
	41.5
	52.8
	81.4
	77.2
	119

	Number of People Permanently Housed
	25.0
	58
	35
	40
	37











Table 3. Harmony Village Metrics
	Harmony Village

	Harmony Village is a permanent supportive housing project for low-income Sutter County individuals. The project prioritizes veterans, disabled and those 55 years of age and older. Sutter County HHS Homeless Services Program provides on-site case management support to those not receiving case management services from other providers, such as establishing primary care, IHSS support, budgeting, and assistance with basic life skills. 

	Case manager to client ratio: one case manager per 20 clients

	Metric
	2020*
	2021
	2022
	2023
	2024
	Cumulative
	Currently Serving**

	Number of Clients Who Entered
	13
	23
	8
	9
	0
	53
	3

	Number of Clients Case Managed^
	13
	36
	37
	42
	25
	-
	-

	Average Length of Case Management (Days)^^
	530.5
	875.5
	354.1
	128
	-
	611.6
	-



Data source: Housing Management and Information System (HMIS)
*2020 only includes 12/1/2020-12/31/2020
**This count includes all clients who are currently being provided case management services through Sutter County as of 6/30/24.
^Total number of clients case managed by Sutter County in designated year
^^Average length of Sutter County case management services, based on sub-program entry date.
Additional Program Notes: 
• All metrics ONLY include clients who are receiving services from Sutter County Health & Human Services (HHS) 
• Total capacity at Harmony Village is 62 units 
• The following entities provide case management to the residents not receiving services from Sutter County HHS: 
o HUD-Veterans Affairs Supportive Housing (HUD-VASH) 
o Alta California Regional Center 

